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I. PURPOSE 

 

This directive is to provide Charlotte-Mecklenburg Police Department (CMPD) employees with 
guidelines concerning the release of information to the media across a variety of situations and 
circumstances, including criminal investigations, crime scenes, departmental policy, and 
personnel issues. It also guides staff in working with the media to coordinate the appropriate 
communication of timely and accurate information.  
 

II. POLICY 
 

CMPD recognizes that a spirit of cooperation and openness is an essential component in 
fostering the trust and support of the community it serves. It is generally appropriate to release 
information unless it would be detrimental to the investigation or prosecution of a crime, or is 
of a confidential nature according to personnel and public records laws. Department 
employees (who are the appropriate spokespeople on a particular issue) are expected to 
respond accurately and in a timely manner to media requests for information and shall not 
represent opinion as fact. Except for routine requests for information, department employees 
will notify the Public Affairs Director of any media requests they receive. 
 

Any issues with the parameters of this directive encountered by either police personnel or 
media representatives should be reported in writing to the Public Affairs Director. 
 

III. DEFINITIONS  
 

A.   On-Scene Interview: Short, usually on-camera, interviews conducted at the scene of a 
crime or other significant incident/event. The ranking officer (or designee) on the scene 
conducts this interview.  

 

B. Public Records Requests: The request of any documents, papers, letters, maps, books, 
photographs, films, magnetic or other tapes, electronic data-processing records, 
artifacts, or other documentary material, regardless of physical form or characteristics, 
made or received pursuant to law or ordinance in connection with the transaction of 
public business by any agency of North Carolina government or its subdivisions. See 
800-001. 

 

C. Community/Media Event: Any event organized or sponsored by CMPD that is designed 
to attract substantial community and/or media interest; any event organized or 
sponsored by an outside organization that is designed to attract large crowds (e.g., 
Speed Street, July Fourth fireworks). 

 

D. Public Affairs Director (PAD): The Public Affairs Director is the person who manages 
the Department’s internal and external communications programs, web site, social 
media, and media relations.  

 

E. Public Affairs Sworn Commander: The sworn Commander assigned to Public Affairs 
who serves as the direct supervisor of sworn staff assigned to the Public Affairs Office. 
This person is also responsible for coordinating the release of public records requested 
by the media and others. 
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F. Public Information Officer (PIO): Officers assigned to Public Affairs who serve as a 

primary contact for the media, answer media inquiries, field requests for information, 
coordinate the release of information both via press releases, interviews and social 
media.  

 

G. Investigating Officer: For the purpose of this directive, Officers in charge of an incident 
or event.  

 

H. On-Scene Commander: For the purpose of this directive, an on-scene commander will 
be a person of the highest rank in charge of a scene or situation. 

 

IV. PROCEDURE 
 

A. The PAD will promote effective relations between the news media and CMPD by: 
 

1. Assisting the media covering news stories at the scene of police operations; 
 

2. Responding to scenes of major crimes, officer-involved shootings, protracted 
SWAT operations, high-profile incidents, and other scenes upon request of the 
commanding officer or when activities prevent sworn personnel from responding 
to media requests; 

 

3. Preparing and distributing news releases; 
 

4. Arranging for, scripting, and assisting at news conferences; 
 

5. Coordinating and authorizing the release of information; 
 

6. Coordinating the release of information with other public service agencies; 
 

7. Working with CMPD divisions, units, and bureaus in identifying and developing 
newsworthy stories; 

 

8. Fulfilling and managing public information requests; 
 

9. Notifying the City Manager, Mayor, and City Council of significant issues and 
neighborhood, community, and media events. 

 

B.  The PIOs are not the only source of information from CMPD, however, PIO’s will serve 
as the primary contact for media. In addition to other responsibilities, these officers will: 

 

1. Field media requests for information; 
 

2. Be available for on-call responses to work with media;  
 

3. Coordinate the release of information pertaining to reported crimes and CMPD 
operational activities 24 hours a day, 7 days a week.  

 

4. Work with divisions, units, and bureaus to disseminate news and information.  
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C.  The Investigating Officer in charge of an incident or event, in consultation with their 

chain of command, will release accurate information as soon as feasible, regardless of 
media deadlines. The officer may request assistance from a PIO or the PAD. 

 

D.  The Communications Supervisor, Operations Commander, Division Commander, or 
On-Scene Commander will notify the PAD/PIO of events and issues as outlined below. 
The PAD and/or PIO will coordinate the release of information and may respond to the 
scene under the following circumstances: 

  

1. Major crimes or events of significant interest; 
 

2. Homicides; 
 

3. Serious injury to an officer or employee; 
 

4. Serious or extensive damage to City property; 
 

5. Any explosion or bomb threat requiring Bomb Squad response; 
 

6. Incidents involving large groups of people (e.g., stadium, coliseum, park or tavern 
disturbances); 

 

7. Officer involved shootings (except animal euthanasia); 
 

8. Incidents causing, or likely to cause, unusual public concern or news media 
coverage (ex., terrorism related issues); 

 

9. When the Command Center and/or Emergency Operations Center are activated. 
 

E. The ranking officer (or designee) in charge at the scene in consultation with the 
PAD/PIO will determine whether on-scene interviews are appropriate. Only factual 
public information related to that incident will be released. 

 

In incidents where other local, state, or federal law enforcement agencies are involved, 
all information to be released will be coordinated with those agencies.  

 

F. As situations permit, the initial officer, the detective, or the supervisor most familiar with 
the incident will release information in question. If these persons are not available, 
questions should be directed to the employee of the next highest rank in that division, 
or to the Public Affairs Office. 

 
 

G. Operations Command may request assistance from the on–duty PIO to manage media 
at a scene. Operations Command will ensure the PAD is notified of major events 
including officer-involved shootings, large-scale, or other high-profile incidents that 
generate significant news attention. Until the PIO or PAD arrives, Operations Command 
may designate an officer on the scene to direct media personnel to a safe location and 
assist with basic information requests. 
 

H. Records Division personnel will supply the Press Tray with current reports each 
weekday morning except on holidays. 
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I. The Chief of Police or designee is responsible for the release of information concerning 
departmental personnel matters or discipline, and information about departmental 
plans, policies, or administrative changes. 

 

J. Media Procedures at Crime and/or Accident Scenes 
 

1. Media representatives will not cross police lines unless the incident commander, 
or designee, has given prior approval and media personnel have proper escort. 

 

2. Media representatives are authorized to come within a reasonable proximity of 
crime scenes or other major events as long as their presence does not interfere 
with any police or rescue operation or function.  

 

3. Members of the news media may take pictures if they have a lawful right to be at 
the location. Police personnel will not prohibit photographers and videographers 
from fulfilling their tasks, provided the photographers are situated outside the 
secured area as delineated by the detective or supervisor until processing of the 
crime scene is completed. 

 

4. If broadcasting video or still photography of an active scene puts officers or 
citizens in any danger, officers will specifically request delays in publishing the 
images. 

 

5. News media representatives are prohibited from photographing individuals who 
are in custody inside Police Headquarters or other departmental facilities. 
Photographing individuals in custody outside the building is permitted. Prisoners 
will not be posed for photographers.  

 

K. Procedures for Initiating Media Coverage or Responding To Media Inquiries and 
Requests 

 

1. Consult with the PIO or PAD before initiating media coverage of specific issues 
and events.  

 

2. Media representatives requesting a feature story interview or ride-along 
(excluding on-the-scene situations) with on-duty members of CMPD should first 
contact the PIO or the PAD. CMPD employees who receive direct requests for 
ride-alongs or interviews will contact the Public Affairs Office or refer the 
reporter/assignment editor to the Public Affairs Office.  

 

3. Once a request for a media ride-along is approved by the Public Affairs Office 
and service area or unit commander, the requesting media outlet is to complete 
and sign the Request for Ride-along form. Unless otherwise approved by the 
Public Affairs Director, all media ride-alongs are limited to two (2) hours. 

 

4. Media requests to accompany officers on “at risk” situations must be approved 
by the Deputy Chief of the affected division. An “at risk” situation is defined, but 
not limited to, planned incidents where there is a possibility that non-police 
personnel face a higher than normal risk of injury or harm. This also includes any 
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event that could require more than the standard police response to resistance to 
control the situation, such as a drug raid or tactical response intended to take the 
suspect by surprise. Media representatives will not accompany officers into a 
residence or on to private premises during the service of a search warrant and/or 
arrest warrant. 

 

5.  All requests for Public Records should be directed to the Public Affairs Office 
Commander assigned to the Public Affairs Office who will work with other 
divisions, including the Police Attorney’s Office, to coordinate responses to such 
requests. See 800-001. 

 

V. REFERENCES 
 

800-001 Use of Public Records and Departmental Information 
800-003 DCI Access and Messages 
City Policy ADM 5 Media Relations Policy/Protocol 
CALEA 


