
1 

 

Minimum Criteria Suggestions 
 

 

1. Leadership, Governance and Culture Change 
 

A. Employee engagement and culture change 

 Central location for open government information for employees and public – laws, 

policies, regulations, training contacts, key officials  

 Training programs that ensure key officials are briefed on latest requirements of openness 

both laws and regulations (FOIA, FACA, Sunshine in Government Act, Federal Records 

Act, etc.) 

 

B. Sustainable governance structure 

 Clear listing of leadership and governance of the overall agency. 

 Ability to search all staff and agency offices and get contact information. 

 Clear delineation of leadership responsibilities for open government process 

 Training for open government leadership roles to ensure that transitions to new staff 

won’t derail process 

 

C. Alignment with strategic goals 

 Clear statement of mission and strategic goals. 

 Statements on the ways in which transparency, participation and collaboration can help 

agencies achieve better results. 

 

D. Performance measures 

 Posting the agency’s performance score/results from the White House open government 

dashboard on the agency’s Open webpage 

 Up to date scores/performance on any agency selected measures in a central location on 

Open webpages 

 Ability to drill down into scores/performance to find out about agency activities, 

documents, data sets, etc. that relate to the score/performance 

 

E. Cross-agency transferability 

 Share all materials, results, tools, training, etc. that could be transferable to other 

agencies, with the Interagency Working Group as a means to centralize best practices. 

 Identify barriers to transferability between agencies (formats, metadata, definitions, etc.) 

and share with Interagency Working Group, other related agencies and the public. 

 Develop list of needs for best practice policies, materials, programming, etc. and share 

with Interagency Working Group, other related agencies and the public.  
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2. Transparency 

A. Ongoing data/information prioritization and release process 

 Role for public input on data/information prioritization. 

 Plan to have all agency data and other information currently released, as well as all new 

releases, site-mapped so the information can be indexed by and found through major 

search engines. 

 

B. Truly new high-value data sets 

 Develop and populate a directory of data/information that are not currently public. 

 Explanation for “high-value” determination for each data set and other information. 

 Provide mechanism to allow stakeholders to provide feedback/reaction to high-value 

releases in effort to better identify future high-value releases 

 

C. Monitoring, stimulation and incorporation of innovative uses of data 

 Mechanism to allow public to identify the data sets for which online interfaces and tools 

would be most useful. 

 Public discussions of barriers to innovation (difficulty linking datasets, format of data, 

lack of metadata, etc.) and possible solutions. 

 

D. Excellence in processing FOIA requests 

 Posting and updating key FOIA processing metrics (size of backlog, FOIA requests 

received, processed, full disclosures, partial disclosures, etc.) on the agency Open 

webpages. 

 Statement of commitment to cooperating with new Office of Government Information 

mediation efforts. 

 Populate FOIA electronic reading rooms with top records being released in response to 

requests. 

 

3. Participation and Collaboration 
 

A. Creation of multiple participation channels based on feedback sought 

 Plans for each participation channel should be open for public input/feedback before the 

agency finalizes. 

 

B. Impact of participation 

 Agency actions/decisions that develop from or are significantly influenced by public 

input should be publicly acknowledged throughout the agency. 

 Examples of public impact on agency activities should be collected centrally by the 

agency for analysis of successes with at least key examples being posted on Open 

webpages. 

 

C. Ongoing public participation 

 Efforts to solicit participation should include mechanisms to inform participants of the 

outcome and explain the agency’s responses to the major ideas raised by the 

participation. 


